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KALYANI FORGE

Safe Harbour Statement

This presentation contains forward-looking statements regarding Kalyani Forge Ltd.’s
outlook, strategies, business plans, expectations, and potential growth in the Indian and
global markets. These statements are based on assumptions and information currently
available to management, including expectations of growth in sectors such as automotive,
agriculture, and industrial equipment where Kalyani Forge’s products are applied.

Forward-looking statements are inherently uncertain and subject to risks that could cause
actual results to differ materially from those anticiPated. Factors affecting these outcomes
include economic conditions in India and globally, fluctuating demand within our key
industries, changes in government regulations and policies, and potential shifts in
customer preferences and needs. Additionally, competitive pressures, raw material price
volatility, foreign exchange fluctuations, and challenges in adapting to evolving
technological standards could impact the company’s performance.

While Kalyani Forge Ltd. endeavors to ensure accuracy in its forward-looking statements,
the company assumes no obligation to update any statements as a result of new
information or future events. We caution investors to consider these factors when making
investment decisions and to refer to the company’s regulatory filings for additional
information on potential risks.
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Company Milestones

KALYANI FORGE 3P

KALYANI

1980 and 90s 2000s: 2010s: 2020s:

e Founded in 1979 by Dr. e 1t Fracture Split Conrod
Neelkanth Kalyani (Founder developed in India
of Kalyani Group) e Forayed into Passenger Car
* Major focus on Two Wheeler segment
forged components e Forayed into Truck Segment
* IPO on BSE and NSE as e Started Warm Forging (1%t in
Kalyani Forge Ltd. India)

¢ Installed mid-sized presses
1600T and 2500T

e Established Machining
Division

* Leadership transition to next generation

e Established lines for
marquee global OEMs

e 15t Euro-6/BS VI compliant
conrod in India

e Expanded driveline and
industrial business

e Launched Wheel Hub
business

e Kalyani Studio established,
tech vertical of the group
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e Scaling up Machining
Business
e Started sales to EV platforms

e Record order wins from
target customers

e Launched higher value add
processes like spline rolling,
induction hardening

e Exports pipeline

* Digital Shopfloor project
with Kalyani Studio



Our Product Offerings xairamirorce ¥

Critical, high performance components,

Engine

Connectingrod

Crankshaft

leveraging decades of expertise
Driveline

OuterRace

Yoke Shaft Gear Blanks

Axle
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KALYANI FORGE 3P

Well diversified, leveraging common
strengths

High volume and high value forgings in every truck

Trucks

Large and mature market

High volume and high value forgings in every car

Cars

Large and mature market

Steady and growing market for large engines

Industrial

Hedge against cyclicality of automotive markets

Leverage automotive standards expertise to differentiate with com

High volume market of Agro Engines

Agro

Hedge against automotive cyclicality

Leverage automotive standards expertise to differentiate with competitors

13th February 2025 Confidential, Investor Presentation, Kalyani Forge Ltd. 6



KALYANI FORGE P

KALYANI

Leadership - Board of Directors

* Deep Experience at
scale

 Automotive and
Rohini Kalyani Viraj Kalyani Gaurishankar N. Kalyani manufacturing
Executive Chairperson Managing Director Director

domain knowledge
* Global exposure
e Strong strategic and
leadership skills

a

Jeevan Mahaldar Abhijit Sen

Independent Director Independent Director Independent Director
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KFL Growth Formula

1. Strong 2. Business

Execution Development
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KFL Growth Formula

Strong Execution

e Cost Control

e Lifetime Orderbook e High return

e Product Profitability Growth investments
e Lean Production e Strong APQP e Capacity
Lines Execution Management
e Superior Machine e Strong Exports e Capex Programs
Capabilities Pipeline e Sweating Assets
* Digitized Shopfloor * Increase India
e Superior PPC Market Share
e Cash Flow * New Customer
Management Acquisition
e High Performance * Leading Product
Culture Roadmap

Copyright Kalyani Forge Ltd. 2024

KALYANI FORGE

e Driveline
components (XEV)

e Axle components
(XEV)

e Engine components
(ICE)

e Flagship OEM
programs

e Exports
e Value Addition
e Profit Expansion

¥
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1. Strong Execution - Financial Results

EBITDA Rs. Cr.
8.29
4.65 4.66
237 I
Q324 Q424 Q125 Q225
EBITDA %
13.2%
[»)
7.6% 8.1%
4.1% I
Q324 Q424 Q125 Q225
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1. Strong Execution -

KALYANI FORGE 3P

KALYANI

Strong Shareholder Returns

Share price reached all time high of Rs. 823

Cost Reduction Program
» Consolidating Supplier Base
* Improved procurement

Ramp Up Programs
* Machined Tulips
* Machined Conrods
* Wheel Hubs

Our Culture: “Strong Products, Fast Service”

Market Summary > Kalyani Forge Ltd

60780 INR / Following

+463.20 (320.33%) 4 past 5 years
12 Feb, 3:30 pm IST « Disclaimer

1D 5D ™M 6M YTD 1Y 5Y Max

800 607.80 INR 12 Feb 2025

600 k

400

200
0- T T T T T
2021 2022 2023 2024 2025
Open 607.80 Mkt cap 221.12Cr 52-wk high 823.95
High 607.80 P/E ratio 34.07 52-wk low 371.15
Low 607.80 Div yield 0.49%
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LYANI FORGE 3P

2. Business Development - New Orders™ -~

Won

* 3 New Customers Acquired

* New Tier-1 Automotive Customer acquired
with orders worth

« New MNC Customer acquired in XxEV product
group
* New Export Customer for transmission parts

* New large order won from a leading Passenger
Car OEM

« Kalyani Forge enjoys an entrenched position
with multi-decade relationships with OEMs
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Existing OB FY25 (Forecast) New OB Won in H1 (Peak Annual)
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3. Capex

Fixed Assets
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KALYANI FORGE

Machining Expansion Phase 2 is underway for growth
programs

Forging Modernization Program initiated for profitability
improvement

Utilities Modernization Project for energy efficiency, OEE
improvements

Capital Allocation Policy framework revamped

Rooftop Solar Project commissioned at PAD (Precision
Autocomp Division)
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Thank You

Investor Presentation
Q3 FY25

13th February 2025
www.kalyaniforge.com
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